JOINT ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE WORKSHOP

Library July 9, 2013
R.J. Grey Junior High School 6:00 p.m.
6:30 p.m. Joint School Committee Workshop

8:30 p.m. Joint School Committee Executive Session

AGENDA
1. Call to Order (6:30)

2. Chairmen’s Introduction
3. Statement of Warrant

4. Joint School Committee Business
4.1 Approval of Minutes
4.2 Discussion of Junior High/High School Track — Steve Mill, JD Head, Don Aicardi

School Committee Annual Workshop (6:50)

5. School Committee Policy, Operations, and Organizations
5.1.Policies (6:50)
5.1.1.Policy Subcommittee Annual Summary
5.2. Operations (7:00)
5.2.1 Meeting protocol and parliamentary procedure review
5.2.2 Meeting packets
5.2.3 Public perception of School Committee

6. School Operations (7:20)
6.1. Return to Review of Demographic Survey Results
6.2. Public Request: Teacher Evaluation vs Increasing Educational Output
6.3. Dr. Zhao Community Forum — July 23 (to be on 8/22/13 SC meeting agenda)
6.3.1.Cultural diversity & Standardized testing concerns
6.4. More Attention to “middle ground” kids

7. FY15 Budget Process and Priorities (7:40)
8. Regionalization (7:45)
8.1 Financial Oversight Subcommittee
8.2 Future of the Regional School District Study Committee (RSDSC)
8.3 Transitional Issues
8.3.1. FY14 School Committee meetings
8.3.2. School Committee members’ roles
8.3.3. School Administrators’ roles
9. Approval of 2013-2014 Subcommittee Members — VOTE — M. Neyland/D. Bruce (8:15)
10. EXECUTIVE SESSION: “Strategy with Respect to Collective Bargaining” (8:30)

ADJOURN

Next Meeting: Joint School Committee, August 22, 7:00 p.m. in the Junior High Library



